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It's only when you begin to compile a report like this, that you fully
appreciate the positive impact the Child Therapy Service has had
on the lives of so many children, families, and professionals.

When I started this service, it was to support the community of
Eastbourne.  Now, as I sit with my coffee in a virtual world - talking
to families from across the globe - I realise the far reaching impact
this service now has.

A great change is coming - where we are empowered to identify
and prevent the social, emotional, and mental health difficulties of
all children.  And I'm so blessed to be part of the journey!

AN INTRODUCTION
The Child Therapy Service CIC is a registered community interested company in Eastbourne
that provides a range of resources, training, and therapeutic programmes – that support the
social, emotional, and mental health needs of a young, diverse society.

The service was set up in 2019, when Founder, Tracy Chadwick experienced first-hand the
outdated systems, waiting lists, and closed doors offered to neurodivergent families of
children with mental health needs.

Originally, the service offered support groups and therapeutic sessions in Eastbourne – but
when Covid hit, it led to expanding the local offer onto a more remote platform – Zoom. 
 With this technology, the support and services offered has expanded globally.  We are now
able to support families across the world – running monthly coffee mornings and offering
therapeutic coaching programmes specifically aimed at neurodivergent clients who are
unable to express their emotions through a traditional talk therapy approach.

Driven by our inclusive values, we’re on a mission to identify and reduce social, emotional,
and mental health barriers in young people. Creating a community of families and
professionals committed to positive change.

This report outlines what we have achieved in 2021 and our plans for the future. It tells you
our top highlights and what's next for us,

Tracy Chadwick



HIGHLIGHTS OF 2021
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WE SUPPORTED A TOTAL
OF 168 FAMILIES DURING
OUR MONTHLY COFFEE

MORNINGS

WE OFFERED A FREE
SUPPORT SERVICE FOR

SCHOOLS TO IMPROVE THE
SEMH DIFFICULTIES IN

CHILDREN

WE CREATED A PRACTICAL
THERAPEUTIC TOOLKIT

FOR PUBLICATION IN 2023

WE DEVELOPED EFFECTIVE
ASSESSMENT PROCESSES
TO MEASURE IMPACT OF
SEMH INTERVENTIONS

WE RAN FREE SUPPORT
SERVICES FOR TEACHERS
STRUGGLING WITH THEIR

MENTAL HEALTH

WE PROVIDED 39 SESSIONS
OF PURE RELAXATION FOR

FAMILIES AND
PROFESSIONALS

KEY NOTE SPEAKER AT 
THE PDA 2021 ANNUAL

SUMMIT

WE SUPPORTED A TOTAL OF
295 FAMILIES AND

PROFESSIONALS WITH OUR
LIVE ZOOM WORKSHOPS

WE DEVELOPED NEW
BESPOKE THERAPEUTIC
SUPPORT SERVICES FOR

NEURO-DIVERGENT
CLIENTS

WE DEVELOPED A PARENT
PROGRAMME - TO PROVIDE
HOLISTIC WRAP-AROUND

SUPPORT SERVICE

WE DEVELOPED A NEW
WEBSITE, TO OFFER ACCESS

TO DOWNLOADABLE
RESOURCES TO SUPPORT

SOCIAL, EMOTIONAL, AND
MENTAL HEALTH

DIFFICULTIES

WE DEVELOPED ACCESS TO
RECORDED WEBINARS ON

REDUCING SOCIAL,
EMOTIONAL, AND
MENTAL HEALTH

DIFFICULTIES



OUR IMPACT
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This is a mum who is now able to emotionally support the needs of a
child who is struggling with mental ill-health.  This emotionally regulated
child is now able to attend school, grow in confidence to speak with their
peers, and feel a sense of belonging in society.   This child stops having
meltdowns when they come home - because the school are now
empowered to understand how to help meet their sensory needs.  This
isn't one individual attending a workshop or coffee morning -  this is a
family unit empowered to calm and regulate the emotional needs of all
within it.

This is a High Level Teaching Assistant - with the responsibility to support
a group of 6 children with social, emotional, and mental health needs in
a new Nurture Provision. Now empowered in understanding the
neuroscience behind emotional and sensory overwhelm.  Regulating the
needs of all children within the provision - so that they are able to access
an education.  This isn't one individual attending a workshop - this is
changing the lives of 6 children and their families.  Families with children
who are now able to attend school full-time - families of parents who are
now able to return to work.  This isn't one professional - this is a
community.  

Our impact has been far reaching.  The Child Therapy Service CIC delivered;
workshops, events, talks, coffee mornings, therapeutic one-to-one sessions,
group sessions, continuous development opportunities, and mentoring
programmes, to more than 700 individuals.  

These 700 individuals were then empowered to support their family
community, the children in their education setting, the clients in their
therapeutic clinic, or in their Local Authority ... this isn't just 700 individuals:

OUR IMPACT IS CHANGING LIVES



WHAT'S NEXT? ... 2022
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We are growing our team, so that every young person has the
opportunity to be supported by a diverse range of therapeutic 
 services.  Too many children, who struggle to communicate their
emotional needs are being turned down by CAMHs.  As a diverse
society, we need to think outside the box.  To give the child a
selection of preventative approaches - so that they can find one
that works for them.

We are creating accredited programmes, so that clients and
customers can be assured that we meet high quality standards.

We are continuing to develop our wrap-around Membership
Service - to give on-going support, training, and access to
therapeutic resources on-demand.

We are gaining Quality Mark Accreditations, with a number of
external bodies - so that we are recognised for maintaining
excellence within our organisation.

We will be expanding our support services from birth to teens and
from children to family members.  

We are developing systems to measure the positive impact of our
services, so that we maintain a continuous improvement system -
focused the prevention and reduction of social, emotional, and
mental health difficulties in our diverse society.



See More

WHAT OTHERS HAVE SAID ...
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Dear Tracy, I wanted to give you an update since I last spoke. The sessions that we did
with you were invaluable. From a stressed and overwhelmed family we now have calm

and routine.
 

Your advice and training was so helpful and actually helped me to realise a lot about
myself as well as how we can help the children. I am now so much more grounded and

we have a little boy who goes into school every day with no worries. He still has his
challenges emotionally but that’s ok. We have a tool kit to support him and can always

book him in with you another time if need be.
 

Thank you for all you do. ps. we go for a short run as a family every morning. Very
much inspired by you.

Family Support Service

We’ve been so happy with the work Tracy has done with Max. She really has helped
him and we’ve seen a noticeable difference in his behaviour over the last 4 weeks.

We’ve loved the way she’s given him a variety of techniques to pick and choose from
and I think he has enjoyed trying them out.

 
He seems to have stuck with the bilateral beats which he listens to everyday (totally

off his own bat) and he’s also used some other techniques in times of stress.
 

Of course, he still has his worries and flashes of anger but he does seem to be able to
snap out of them a bit quicker than before, and I would say he’s becoming more
confident as a result of his therapy too, maybe because he feels more in control.

Tourettes Therapeutic Support Service

A really great course! I would
totally recommend to others

and cant wait to put it into
practice in my work place,

thank you Tracy! 

Exploring Emotions Through 
Art Workshop

https://childtherapyservice.org.uk/what-people-say-about-us/
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